NEGATIVE: YCPA – YOUTH PATHWAYS - EL SALVADOR - BAD
Negative:  YCPA – Youth Pathways - El Salvador - bad
by “Coach Vance” Trefethen
AFF plan funds a US foreign aid project in El Salvador called “Youth Pathways Central America” (YPCA) (possibly for 1 year only).  This program was already done from 2015-2021 in El Salvador and Honduras and it ended.  Apparently AFF wants to resurrect it.  The fact that the program ran from 2015-2021 explains why a lot of the evidence in this brief is old – that’s when the articles about the program were written and that’s when the program was being run.   As often occurs with affirmative debate plans lacking evidential advocacy, AFF forgets to see what programs already exist and simply duplicates existing programs.
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[bookmark: _Toc186478809][bookmark: _Toc177408189][bookmark: _Toc194872617]NEGATIVE PHILOSOPHY – Definition of insanity

[bookmark: _Toc194872618]YPCA was already tried and failed.  And you know the definition of insanity…
It’s doing the same thing over and over again and expecting different results.  YPCA has already been tried and failed in El Salvador.  Doing the same thing over again would be insane. 

[bookmark: _Toc186478815][bookmark: _Toc194872619]TOPICALITY
[bookmark: _Toc177408190]
[bookmark: _Toc186478816][bookmark: _Toc194872620]1.  No policy reform. 
[bookmark: _Toc177408191]
[bookmark: _Toc194872621]Link:  Foreign aid for youth job training in El Salvador is already Status Quo US policy since 2021
US Embassy in El Salvador 2024. “U.S. and Mexico launch Platform to boost youth employability in El Salvador“ 15 Aug 2024 (accessed 6 Apr 2025) https://sv.usembassy.gov/u-s-and-mexico-launch-platform-to-boost-youth-employability-in/
In December 2021, the U.S. and Mexican governments announced the “Sembrando Oportunidades” initiative, a bilateral collaboration agreement to generate economic opportunities for youth and farmers and address the structural causes of irregular migration from Central America. Through Sembrando Oportunidades, USAID supports youth workforce development activities by identifying job opportunities in the private sector and strengthening skills to increase the employability of participants in AMEXCID’s “Jóvenes Construyendo el Futuro” project. At the regional level, USAID and AMEXCID’s joint work has helped create jobs for 626 young people in El Salvador and Honduras. In addition, 1,700 people have been enrolled in educational programs and 83 partnerships have been established with the private sector to secure jobs.

[bookmark: _Toc177408192][bookmark: _Toc186478818][bookmark: _Toc194872622]Violation:  Affirmative fails to reform
Doing what the Status Quo is already doing isn’t reform of anything.    

[bookmark: _Toc177408193][bookmark: _Toc186478819][bookmark: _Toc194872623]Impact:  Negative ballot
If there’s no one in the room affirming the resolution, then there is effectively no Affirmative team.  No matter who wins the round, you should write “Negative” on the ballot.

[bookmark: _Toc194872624]INHERENCY – Status Quo accomplishes goals of AFF Plan

[bookmark: _Toc194872625]1.  International Youth Foundation (IYF)

[bookmark: _Toc194872626]IYF program already doing AFF plan in El Salvador
International Youth Foundation 2024 “IYF and INCAF Join Forces to Boost Youth Employment in El Salvador” 15 Nov 2024 (accessed 6 Apr 2025)  https://iyfglobal.org/blog/iyf-and-incaf-join-forces-boost-youth-employment-el-salvador
The International Youth Foundation (IYF) is doubling down on its commitment to El Salvador’s future with the second phase of the Jóvenes con Entrega program. Building on the resounding success of the first phase, which helped 58% of participants secure employment, the initiative is now expanding to benefit an additional 160 young people, equipping them with the tools they need to build a prosperous future.  Launched in Mexico in 2018, the Jóvenes con Entrega program has been a highly successful public-private partnership, developed in close collaboration with educational institutions in Mexico and civil society organizations like Asociación Ágape in El Salvador.

[bookmark: _Toc194872627]IYF is well funded: Paid by FedEx corporation and the Salvadoran government
International Youth Foundation 2024 “IYF and INCAF Join Forces to Boost Youth Employment in El Salvador” 15 Nov 2024 (accessed 6 Apr 2025)  https://iyfglobal.org/blog/iyf-and-incaf-join-forces-boost-youth-employment-el-salvador
Since the beginning of the sponsorship in 2018, FedEx has been a key partner in the program’s implementation and expansion throughout the region. This support has enabled Jóvenes con Entrega to continue growing and adapting to the needs of the logistics sector, providing young people with access to job opportunities that enhance their socio-economic mobility. IYF’s long-standing relationship with FedEx has been instrumental in securing government backing for this new phase in El Salvador, through INCAF. 

[bookmark: _Toc194872628]HARMS / SIGNIFICANCE

[bookmark: _Toc194872629]1.  No problem in El Salvador

[bookmark: _Toc177408214][bookmark: _Toc189428993][bookmark: _Toc194872630]Salvadoran Pres. Bukele has solved for the social crises.  Economy is booming and people are safe
Yossi Abadi 2024. (renowned Israeli entrepreneur and investor) quoted by journalist Armando Regil Velasco “Bukele has El Salvador poised to prosper after stopping murder, migration cold in first term” 8 June 2024 (accessed 16 Sept 2024) https://www.foxnews.com/world/bukele-has-el-salvador-poised-prosper-after-stopping-murder-migration-cold-first-term  (brackets added)
“The newfound security under Bukele’s leadership, has generated a surge of confidence leading to an economic boom. Security brings trust, trust brings opportunities, and opportunities lead to investment and development. President Bukele’s success stems from his willingness to face criticism. While international organizations continue to criticize him, they are the same who for decades failed to deliver hope to a nation drowning in violence. Their “solutions” failed. Today, thanks to Bukele, people in El Salvador can live without fear of death around every corner. Children can dream. Women can walk freely on the streets”, he [Yossi Abadi, a renowned Israeli entrepreneur and investor] said.

[bookmark: _Toc194872631]Pres. Bukele’s policies solved the root cause of illegal immigration from El Salvador
Armando Regil Velasco 2024 (journalist) “Bukele has El Salvador poised to prosper after stopping murder, migration cold in first term” 8 June 2024 (accessed 16 Sept 2024) https://www.foxnews.com/world/bukele-has-el-salvador-poised-prosper-after-stopping-murder-migration-cold-first-term
With migration from the Central American nation down by 60% to the U.S., and with illegal immigration being such a big issue for November's presidential election, the Associated Press reported that "Bukele’s strong-armed governing style have been overtaken by more urgent concerns tied to immigration — a key issue in this year’s U.S. presidential election."  "They’ve realized what he’s been doing works," Damian Merlo, an American adviser to Bukele who is registered to lobby on the Salvadoran government’s behalf, told the Associated Press. "If the U.S. is serious about wanting to address the root causes of migration, then Bukele is someone who has actually done it."

[bookmark: _Toc194872632]SOLVENCY

[bookmark: _Toc194872633]1.  First year accomplishes nothing

[bookmark: _Toc194872634]It takes full first year of funding YPCA just to set up the structures needed to implement the program
US Dept of Labor, “Youth Pathways – Central America (YPCA): Promoting Youth Employment through Employer Partnerships in El Salvador and Honduras” Results, Related Learnings  2018.  (accessed 6 Apr 2025) “Lesson-101338-297” https://www.dol.gov/node/163639 (brackets added)
The development of the project's Comprehensive Monitoring and Evaluation Plan (CMEP) was a long and complicated process that took approximately one year. According to USDOL [US Dept of Labor] policy, a project cannot begin providing direct services to project participants until the project has collected baseline survey data in project areas. For this project, USDOL and Catholic Relief Services (CRS) agreed to conduct a longitudinal study of project participants beginning with a baseline survey of enrolled participants, with periodic follow-up surveys throughout the life of the project. The process of agreeing on the design of the longitudinal study, hiring a contractor to carry out the study, and creating and finalizing the baseline survey forms meant that direct services began nearly one year after the project was funded.

[bookmark: _Toc194872635]Nothing accomplished the first year
“Final Performance Evaluation of the Youth Pathways Central America (YPCA) Project” 2020 (DevTech Systems, Inc., contractor that ran the YPCA project, Mario Martínez (Team Leader) and Miguel Núñez (Research Associate)) 24 July 2020 (accessed 6 Apr 2025) https://www.dol.gov/sites/dolgov/files/ILAB/evaluation_type/final_evaluation/RegionalElSalvadorHonduras_Youth_Pathways_feval.pdf (brackets added)
YPCA’s effective start date was October 2015, but development of the M&E [Monitoring & Evaluation] systems and plans, as main parts of the CMEP, took about a year and caused important activity delays. During the first year, a cohort study to complement the CMEP and its performance monitoring plan was also designed.

[bookmark: _Toc194872636]2.  Little or no employment improvement

[bookmark: _Toc194872637]YPCA’s own statistics show: Youths between 15-19 years old had LOWER employment than the national average.  Between age 20-24, they were only 2.6 percentage points higher in El Salvador (and 10 points LOWER in Honduras)
 “Final Performance Evaluation of the Youth Pathways Central America (YPCA) Project” 2020 (DevTech Systems, Inc., contractor that ran the YPCA project, Mario Martínez (Team Leader) and Miguel Núñez (Research Associate)) 24 July 2020 (accessed 6 Apr 2025) https://www.dol.gov/sites/dolgov/files/ILAB/evaluation_type/final_evaluation/RegionalElSalvadorHonduras_Youth_Pathways_feval.pdf
At baseline the percentage of YB-participant youths between 15 and 24 years old employed was much lower than the national average, at 7.6 percent for Honduras and 12.9 percent for El Salvador. However, as shown in Graph 2, the endline cohort study shows that, as of 2020, these percentages increased to 44.5 in Honduras and 25.3 in El Salvador for youth aged 15 to 19 years old; and to 53.6 percent and 55.8 percent for those between 20 to 24 years old. Project performance results vary by age groups. At the end of the project, in Honduras the percentage of youth participants employed between 15 and 19 years old is higher than the official employment-to-population ratio by 4.2 percentual points. In El Salvador, however, the percentage of youth employed was 2.4 percentual points below the national official data. The percentage of YPCA youth participants from 20 to 24 years old employed is 10.5 percentual points below the national average in Honduras and was 2.6 percentual points above in El Salvador.

[bookmark: _Toc194872638]3.  Bad labor market data

[bookmark: _Toc194872639]YPCA uses bad labor market data in the affected communities
US Dept of Labor, “Youth Pathways – Central America (YPCA): Promoting Youth Employment through Employer Partnerships in El Salvador and Honduras” Results, Related Learnings  2018.  (accessed 6 Apr 2025) “Lesson-101338-298” https://www.dol.gov/node/163640
Youth Pathways - Central America (YPCA) hired consultants to conduct labor market surveys in both Honduras and El Salvador. While the survey reports contain some useful information, the findings and recommendations are, for the most part, broad and do not reflect labor market conditions in and around the neighborhoods where the project’s training centers are located.
[bookmark: _Toc194872640]
4.  Staff retention problems

[bookmark: _Toc194872641]Most local volunteers drop out
US Dept of Labor, “Youth Pathways – Central America (YPCA): Promoting Youth Employment through Employer Partnerships in El Salvador and Honduras” Results, Related Learnings  2018. “Lesson-101338-299” (accessed 6 Apr 2025)
The project has had difficulty keeping volunteers for the Career Connect Clubs. While some of the university students have dropped out of the clubs due to security concerns, the majority leave because they find jobs or other opportunities.

[bookmark: _Toc194872642]Paid staff had high turnover and abandonment rate, too
“Final Performance Evaluation of the Youth Pathways Central America (YPCA) Project” 2020 (DevTech Systems, Inc., contractor that ran the YPCA project, Mario Martínez (Team Leader) and Miguel Núñez (Research Associate)) 24 July 2020 (accessed 6 Apr 2025) https://www.dol.gov/sites/dolgov/files/ILAB/evaluation_type/final_evaluation/RegionalElSalvadorHonduras_Youth_Pathways_feval.pdf
Staff turnover also affected the project’s efficiency. The year 2017 presented the highest staff turnover rate, at more than 20 percent in each country (one of every five staff members abandoned the project). The Team found that the reasons for the high turnover were diverse and, to some extent, GS-10F-0048L/ 1605DC-20-F-00065 Final Performance Evaluation of YPCA – Final Report 4 beyond project control. The turnover study found that in El Salvador 17 percent of staff got a job with a higher salary, 15 percent simply got another job, and 14 percent left because of security concerns. In Honduras, the main reasons were that staff were fired (24 percent), obtained another job (21 percent), or obtained a job with a higher salary (11 percent).
[bookmark: _Toc194872643]
5.  Local opposition

[bookmark: _Toc194872644]Teachers in the communities disliked the program and refused to refer students to it
US Dept of Labor, “Youth Pathways – Central America (YPCA): Promoting Youth Employment through Employer Partnerships in El Salvador and Honduras” Results, Related Learnings  2018. (accessed 6 Apr 2025) “Lesson-101338-300” https://www.dol.gov/node/163642
The Career Connect Club coordinators reported strained relations with some teachers and noted that they were not supportive of the clubs and were not referring students. Apparently, some teachers who did not understand the objectives of the clubs and viewed them as competition.
[bookmark: _Toc194872645]
6.  Students who most need YPCA don’t attend

[bookmark: _Toc194872646]Children most at risk will not be sent by their parents into YPCA program…because of the factors making them at risk
“Final Performance Evaluation of the Youth Pathways Central America (YPCA) Project” 2020 (DevTech Systems, Inc., contractor that ran the YPCA project, Mario Martínez (Team Leader) and Miguel Núñez (Research Associate)) 24 July 2020 (accessed 6 Apr 2025) https://www.dol.gov/sites/dolgov/files/ILAB/evaluation_type/final_evaluation/RegionalElSalvadorHonduras_Youth_Pathways_feval.pdf
While Clubs encouraged motivation to stay or re-enter the educational system, the reasons for
dropping out are driven by migration, which is highly related to the economic and insecurity context
of the target population. As discussed during the fieldwork, school directors mentioned that some
families decided not to send their children to school despite their high motivation, as they prioritized
their immediate economic needs rather than their children’s education, which is outside of YPCA control.

[bookmark: _Toc172375514][bookmark: _Toc194872647]7.  Won’t stop migration / illegal immigration
[bookmark: _Toc172375515][bookmark: _Toc194872648]
Solving migration from Central America requires other policies -- foreign aid is not the solution
Max Primorac and Mateo Haydar 2023. (both are with Heritage Foundation.  Primorac – Director of the Douglas & Sarah Allison Center for Foreign Policy.  Haydar – Research Assistant) 6 Apr 2023 “Foreign Aid Can’t Stem Illegal Immigration: The Case of Guatemala” (accessed 25 May 2024) https://www.congress.gov/118/meeting/house/117010/documents/HHRG-118-GO06-20240321-SD005.pdf
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[bookmark: _Toc194872649]DISADVANTAGES

[bookmark: _Toc194872650]1.  Duplication of effort

[bookmark: _Toc194872651]Link:  YPCA duplicated other programs the US and other entities already have
“Final Performance Evaluation of the Youth Pathways Central America (YPCA) Project” 2020 (DevTech Systems, Inc., contractor that ran the YPCA project, Mario Martínez (Team Leader) and Miguel Núñez (Research Associate)) 24 July 2020 (accessed 6 Apr 2025) https://www.dol.gov/sites/dolgov/files/ILAB/evaluation_type/final_evaluation/RegionalElSalvadorHonduras_Youth_Pathways_feval.pdf
Additionally, during the fieldwork the Team confirmed that in some project sites in El Salvador, there were insufficient participants because other projects started to implement employment activities in the same locations. USAID, World Bank, or Inter-American Development Bank (IADB) projects started in the same neighborhoods and areas, thus competing for the same youth.

[bookmark: _Toc191924707][bookmark: _Toc194872652]Impact: Duplication makes government less efficient.  Turn the AFF harms – things get worse post-plan
Candi Harrison 2012 (former Web Manager for the US Dept of Housing and Urban Development) 16 Apr 2012 “Rightdoing at GSA” (accessed 7 Nov 2024) https://www.govloop.com/community/blog/rightdoing-at-gsa/
One of the biggest money wasters in government is duplication of effort. You have no idea. The more we can share strategies and policies and operating procedures and job descriptions and statements of work and knowledge and resources, the less it costs the taxpayers. The more we consolidate and eliminate duplication, the more efficient (and effective) government is.

[bookmark: _Toc194872653]2.  Foreign aid wasted

[bookmark: _Toc172375505][bookmark: _Toc194872654]When you don’t work hard for money, you don’t value it. That’s why foreign aid is always wasted
[bookmark: _Toc522719732][bookmark: _Toc528333074][bookmark: _Toc528854872]Jonathan Lea 2016 (British attorney with over 13 years of experience at both large international firms and smaller practices) 19 May 2015 updated 7 Jun 2016, “Why foreign aid is harmful” (accessed 20 July 2024) https://www.jonathanlea.net/2015/why-foreign-aid-is-harmful/ 
Foreign aid represents money, or wealth, that has been seized by force from taxpayers whether through taxation or increased government borrowing (with the taxpayer base used as collateral) to finance the aid. When the aid is spent it therefore doesn’t represent the careful and considered judgment of those who have legitimately earned money through voluntary exchange. As a result, many aid programs are ill-conceived and economically unsound, tending to support gaudy and extravagant projects, reckless spending and grandiose loss-making state ‘enterprises’ that don’t benefit anyone in any meaningful way. Further, many of the less developed world’s state enterprises, set up with foreign loans, were supposed to earn or save these countries the foreign exchange needed to service or pay back the loan, but instead, these enterprises racked up losses upon losses, and used up more foreign exchange to compound the problem.

[bookmark: _Toc172375533][bookmark: _Toc194872655]Impact: US economic harm. Every wasted dollar could have reduced the deficit and helped the US economy
Dr William Gale and Benjamin Harris 2010. (Gale - PhD in economics, Stanford Univ.; senior fellow at the Brookings Institution and co-director of the Urban-Brookings Tax Policy Center; former assistant professor of Economics at UCLA, and a senior economist for the Council of Economic Advisers under President George H.W. Bush; Harris - master’s degree in economics from Cornell Univ and master’s degree in quantitative methods from Columbia Univ; senior research associate with the Economics Studies Program at Brookings Institution) “A VAT for the United States: Part of the Solution”  (notes about the date:  This article is one of several in the overall publication at this source. The publication date was 2011, but this article was written in 2010) https://www.taxpolicycenter.org/sites/default/files/alfresco/publication-pdfs/1001418-A-Value-Added-Tax-for-the-United-States-Part-of-the-Solution.PDF (accessed 26 Jan 2022)
But even in the absence of a crisis, sustained deficits have deleterious effects, as they translate into lower national savings, higher interest rates, and increased indebtedness to foreign investors, all of which serve to reduce future national income. Gale and Orszag (2004a) estimate that a 1 percent of GDP increase in the deficit will raise interest rates by 25 to 35 basis points and reduce national saving by 0.5 to 0.8 percentage points of GDP. 

[bookmark: _Toc172375534][bookmark: _Toc194872656]Impact: Poor countries harmed. Aid money would do better if it were refunded to taxpayers, who could spend it and increase trade with poor countries and benefit them more
Jonathan Lea 2016 (British attorney with over 13 years of experience at both large international firms and smaller practices) 19 May 2015 updated 7 Jun 2016, “Why foreign aid is harmful” (accessed 20 July 2024) https://www.jonathanlea.net/2015/why-foreign-aid-is-harmful/ 
The popular understanding of international assistance programs is that these programs deliver immediate needed disaster relief or enhance the well-being of people through economic development. Arguably, that happens to some, marginal, extent. However, my view is that “we should trade, not give aid” and that the money appropriated for Western governments’ foreign aid budgets should be put back into the pocket of the Western taxpayer, thus leaving less developed countries free from the pernicious effect of foreign aid and allowing more capital to be accumulated by those in the West who produce goods and services and who are better able to enter into mutually beneficial trading relationships with the Third World.

[bookmark: _Toc194872657]MINDSET CRITIQUE

[bookmark: _Toc194872658]1.  Homeschoolers advocating public schooling

[bookmark: _Toc194872659]YPCA’s goal is to keep kids in school… the opposite of homeschooling, whose goal is to get kids OUT of school so they can get a better education
“Final Performance Evaluation of the Youth Pathways Central America (YPCA) Project” 2020 (DevTech Systems, Inc., contractor that ran the YPCA project, Mario Martínez (Team Leader) and Miguel Núñez (Research Associate)) 24 July 2020 (accessed 6 Apr 2025) https://www.dol.gov/sites/dolgov/files/ILAB/evaluation_type/final_evaluation/RegionalElSalvadorHonduras_Youth_Pathways_feval.pdf
YPCA, comprising three interrelated components targeting in school children, out of school and unemployed youth, and their families (Career Connect Clubs, YouthBuild, and Community Youth Connect), differs from similar programs in both countries. The YPCA theory of change (TOC) aimed to motivate children to stay in school—or, for those who have dropped out, help them to return— and help youth to obtain and maintain employment or start self-employment.

[bookmark: _Toc194872660]Impact:  Affirmative advocates something they themselves obviously believe is bad.  You shouldn’t vote for it
If “keeping kids in school” is such a great goal, AFF should set the example and enroll in school.  The fact that they themselves oppose the goals of their Plan indicates it’s not a very good plan.  They don’t believe in it themselves!
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‘The three Northern Triangle countries—Guatemala, Honduras, and El Salvador—account for at least one-third of all U.S. southern
border encounters, totaling more than 500,000 illegal migrants from the region every year. In 2022, nearly half came from Guatemala.
With a 600-mile porous and densely forested border with Mexico to the north and borders with Honduras and El Salvador to s south,
Guatemala is a geographic chokepoint, a linchpin “second U.S. southern border” for northbound migration, drug trafficking, and
human trafficking. If the United States wants to reduce illegal immigration from Central America, it must secure the border, enforce
U.S. immigration laws, and revive its border agreements with its southern neighbors. Foreign aid is not the solution to the border crisis




