Resolution Two Analysis

Incrementalism vs. Radicalism
By Coach Vaughan

Resolved: Incrementalism is superior to radicalism as a means to achieve social change.  
In order to write a good case for any resolution, time needs taken to dig deeply into the all aspects of the wording and meanings. For this installment I will do the digging. From this, you should be more equipped to write several cases.

Feel free to use this method of analysis for your cases that you have already written, and to help write rebuttals and refutations.








Seven Steps of Analysis

1. The Situation
There is a reason that this resolution was written. We need to first ask what is going on in the Status Quo that makes this resolution relevant. For this resolution, what is going on now, and what has happened in the past that makes a topic of Social Change debatable?

It would be good to define social change in the first place.

Theo Spanos Dunfey, Aug, 2023, “What is Social Change and Why Should We Care?” (https://www.snhu.edu/about-us/newsroom/social-sciences/what-is-social-change)
Social change is the way human interactions and relationships transform cultural and social institutions over time, having a profound impact on society.

(https://www.britannica.com/topic/social-change) Social Change  (Accessed Jan 13, 2026)
social change, in sociology, the alteration of mechanisms within the social structure, characterized by changes in cultural symbols, rules of behaviour, social organizations, or value systems.

“Causes of Social Change” (https://www.ebsco.com/research-starters/social-sciences-and-humanities/causes-social-change) (Accessed Jan 13, 2026)
Social change refers to the transformation of cultural, economic, political, and social institutions and relationships over time. It encompasses various processes, including the shifts initiated by technological advancements, social movements, and broader historical events. While some changes, such as the expansion of democracy and human rights, can lead to positive societal outcomes, others may result in unintended consequences, like the blurred lines between personal and professional life due to technology.
Notice that with these definitions, social change is not the same as legal change. This is not to say that social change doesn’t lead to legal change, but the primary focus is on social change alone.

Also notice that the social change need not be seen as positive. In fact, much social change will be seen as both positive and negative depending on who’s perspective you are coming from. 

So, what is going on now that would spark the need for social change? Some examples would include, poverty, inequality, affordable healthcare, homelessness, food insecurity, climate change, access to education, violence, discrimination, corruption, substance abuse, human rights violations, gender, masculinity, femininity, etc. 

We see problems in the Economy, Health and Well-Being, Justice and Equality, Environment, Education and Technology, Government, and Community. All that to say, there is no lack of what you can focus on for social change. 

Another area to examine is how we got to this point in our society. A study of history is essential. What social changes happened in the past, what methods were used, how successful were they, what ones still affect us today? 
2. Stakeholders
The stakeholders are those who are directly involved in the decision-making process, and those directly affected by those decisions, including those who may be left out by the decision. For this list, you want to get somewhat specific. You don’t want to say, “society as a whole” but who in society will be the change agents and who will be directly affected. 

Some stakeholders will be various organizations that are trying to affect change will include, NAACP, ACLU, Sierra Club, Greenpeace, Amnesty International, SPLC, The Heritage Foundation, CATO, America First Legal, Moms for Liberty, American Conservation Coalition, ACLJ, TPUSA, etc. As you can see, there are organizations on both sides of the issue that are involved in social change. You will want to study several organizations from both sides to evaluate their techniques, successfulness, and longevity of the change.

Other stakeholders could include other organizations that may be eliminated, may be developed, may make money, lose money, gain power, lose power, gain or lose influence, may include product sales, etc. It all deals with what do these organizations ultimately want, and why?
3. Key Questions
This is a little harder to grasp. What you want to look for are questions more in the abstract. You need to take the core concept of the resolution, take a step back from the wording, and ask questions about the core concept. 

For this, some more definitions would be good.

(https://www.merriam-webster.com/dictionary/incrementalism) incrementalism
: a policy or advocacy of a policy of political or social change by degrees
(https://www.ahdictionary.com/word/search.html?q=incrementalism) incrementalism
Social or political gradualism.
(https://www.collinsdictionary.com/dictionary/english/incrementalism) incrementalism
the theory, or implementation thereof, that change should be introduced gradually or by increments
(https://www.dictionary.com/browse/incrementalism) incrementalism
a policy of making changes, especially social changes, by degrees; gradualism.

(https://dictionary.cambridge.org/dictionary/english/radicalism) radicalism
the belief that there should be great or extreme social or political change
(https://www.vocabulary.com/dictionary/radicalism) radicalism
In political science, the term radicalism is the belief that society needs to be changed, and that these changes are only possible through revolutionary means.
(https://www.dictionary.com/browse/radicalism) radicalism
extreme views or practices, or the tendency to favor them, as in politics or religion; extremism.

With this resolution, the key area is change, and the method of that change. Should you go slow and steady, or try to get things done more dramatically and quickly. Taking a step back from the resolution, here are some key questions,

Under what circumstances should change be accomplished over time?
Under what circumstances should change happen as quickly as possible?
When do we need slow change?
When do we need drastic change?
When would slow changes make things worse?
When would extreme and drastic change make things worse?
Under what circumstances is it acceptable to make drastic changes that have short term problems but with long term benefits?
There are times when there is an more urgent need that we can’t take things slowly. If human rights are being violated, incremental change may work over time, but how ethical is that? Movements like the Civil Rights Movement during MLK Jr.’s life needed a certain approach to be effective. 

However, the movement called “The Colorado Experiment” where a group sought to turn a red state blue, happened over time. It couldn’t have been accomplished with radicalism. 

So this gives rise to a big question on your side of the resolution, how urgent is the need for social change? The Aff will need to frame the resolution in their RA in such a way that it can fit incrementalism and the Neg will likely need to try to reframe the RA to be more urgent. 




4. Aff/Neg Comparisons
At this point you will need to consider each side and compare what the world will look like should that side win. If the Aff wins this debate, what will we necessarily see in terms of social change? Same question for the Neg. You would compare this to the Status Quo as well as your opponent. 

Government Comparison
For the Government world, we would see stable change with less disruption. We can see the progression and may be able to make subtle course changes as we go. The Opp world necessarily causes disruption and can bring protests and maybe even violence. 

Opposition Comparison
The Opposition world sees that there is an urgent need for change. That necessarily requires disruption to bring more attention to the need. The social problem is so bad that it would be immoral to change over time. Radical societal needs require radicalism to solve. The Gov world would have believe that a wait and see, slow and steady wins the race attitude would suffice. But how slowly do we want to correct these human rights abuses? 
5. Points of Conflict
With all of the above, you can now anticipate where the two sides will come into conflict, where they will butt heads so to speak. This would be listed in an A vs. B format.

Slow and Steady vs. Dramatic and Complete
Constant Progression vs. Urgency
Stability vs. Instability
6. Principled Concepts
For this step, you want to look at overall principles that are behind each side. This can help lead to your values, but can also help you fashion argumentation. Things like integrity, work ethic, achievement, trust, truth, respect, wisdom, etc. Use the principle in your argumentation to impact the judges. “Judge, what we are really arguing about is Stewardship. We have been called to take care of certain things, and those things are being decimated. This is not something we can take time to correct, but we need to fix this now.”

Principles will help your overall rhetoric.

They can also help inform your value and criterion. Values for the Aff can include
Stability, Human Rights, Natural Rights, Prosperity, Peace, Security, Human Dignity
For the Neg, you could use
Justice, Human Rights, Natural Rights, Security, Human Dignity

7. Contentions
Finally, once you have thoroughly evaluated and analyzed the resolution, you are prepared to start writing your arguments or contentions. 

To get to a good case, you must first do a thorough analysis of the resolution. The above seven steps will get you on your way, as it will get you to the core of the debate. Your specific contentions and applications will need to fit your overall structure and framework, but they should come a little more easily with a good resolution analysis.

Other things like your moral philosophical and political philosophical approach will also need to be determined and you will need to be consistent. Time to start constructing. 
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