Negative: FORGE Missile Defense
Negative: FORGE Missile Defense
By “Coach Vance” Trefethen
AFF is worried about vulnerability of the US operated Kurecik Radar Station in Turkey, which is used for defense against ballistic missile attacks.  The US war with Iran has highlighted issues with missile attack, as a US station in Jordan (Muwaffaq Salti Air Base, Terminal High Altitude Area Defense (THAAD) system) was destroyed by an Iranian missile.  AFF Plan will upgrade Kurecik from whatever it is now to include “Future Operationally Resilient Ground Evolution Mission Data Processing Application Framework,” a.k.a. “FORGE.” FORGE is a space-based missile warning system that detects, but does not stop, incoming missiles.  AFF will argue that Kurecik currently uses a “GMD” system.  GMD according to AFF means “Ground Missile Defense,” but according to real experts it means “Ground-based Midcourse Defense.”  AFF argues it’s outdated and needs to be updated with FORGE. In reality, Kurecik does not use GMD currently, and no AFF evidence says it does.   
Note:  Kurecik station is located near Malatya, Turkey, so references to “Malatya” are referring to Kurecik.
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[bookmark: _Toc238546147]TOPICALITY
[bookmark: _Toc238546148]1.  No change toward “Republic of Turkey”
[bookmark: _Toc238546149]Change happens within a US radar station and doesn’t do anything towards the Republic of Turkey
The change isn’t “toward” the Republic of Turkey, it’s “toward” a US-owned system on a US installation.
[bookmark: _Toc238546150]Impact:  Negative ballot
Even if for some reason you believe this plan is a good idea, you can write on the ballot that you think this is a great idea, and still vote Negative since it doesn’t uphold the resolution. 
[bookmark: _Toc238546151]2.  Nothing reformed.   Status Quo is already doing AFF plan
[bookmark: _Toc238546152]Link: FORGE is part of OPIR: Overhead Persistent Infrared Geosynchronous Earth Orbit Satellites 
US Space Force 2025. (part of the US military, they’re the ones building FORGE and OPIR) 6 May 2025 USSF strengthens Missile Warning Mission with FORGE Enterprise OPIR solution effort award (accessed 25 Aug 2026) https://www.ssc.spaceforce.mil/Newsroom/Article-Display/Article/4175204/ussf-strengthens-missile-warning-mission-with-forge-enterprise-opir-solution-ef
FORGE provides the cornerstone of a resilient OPIR ground architecture supporting legacy Space-Based Infrared System (SBIRS) and Next-Gen OPIR satellite payloads such as Next-Gen OPIR GEO (NGG), Polar (NGP), Medium Earth Orbit (MEO), and Low Earth Orbit (LEO) constellations. 
[bookmark: _Toc238546153]Failure: OPIR is already designed to cover foreign US military installations and our allies
Government Accountability Office 2026. “Weapon Systems Annual Assessment” July 2026 https://www.gao.gov/assets/gao-26-108457.pdf (accessed 24 Aug 2026)
Next Generation Overhead Persistent Infrared Geosynchronous Earth Orbit Satellites (Next Gen OPIR GEO) The Space Force’s Next Gen OPIR GEO is a missile warning follow-on program to the Space Based Infrared System and will consist of two geosynchronous Earth orbit satellites. These satellites are intended to provide initial missile warning of a ballistic missile attack on the U.S., deployed forces, and allies.
[bookmark: _Toc238546154]Impact:  No policy change means no one affirming the resolution
Status Quo policy extends FORGE to US deployed forces and our allies. AFF plan is to apply FORGE to US forces at Kurecik and our allies in Europe.  If that sounds redundant, it’s because it is. AFF has just given you an 8 minute speech endorsing the Status Quo and denying that we need to change anything. Since they are agreeing with the Status Quo and denying the need for change, there are now two Negative teams in the round. No matter who wins, you should vote for the Status Quo and vote Negative.
[bookmark: _Toc238546155]INHERENCY
[bookmark: _Toc238546156]1.  No GMD at Kurecik
[bookmark: _Toc238546157]Kurecik hosts a THAAD system, not a GMD system
Daryl Kimball 2021 (Executive Director, Arms Control Association) “The European Phased Adaptive Approach at a Glance” (article is undated but references material published in April 2021) (accessed 24 Aug 2026) https://www.armscontrol.org/factsheets/Phasedadaptiveapproach (brackets added)
The EPAA [European Phased Adaptive Approach] broke with the plans pursued by the Bush administration. The Bush plans had called for deployment of a ground-based missile defense (GMD) system in Europe, similar to the system deployed in California and Alaska. This included bilateral agreements to station ground-based interceptors in Poland and a radar installation in the Czech Republic. As part of the EPAA, Turkey is hosting a Terminal High-Altitude Area Defense (THAAD) radar at Kürecik; Romania is hosting an Aegis Ashore site at Deveselu Air Base; Germany is hosting a command center at Ramstein Air Base; and Poland will host another Aegis Ashore site at the Redzikowo military base.
[bookmark: _Toc238546158]Why this matters
All of AFF’s claims that “GMD is vulnerable” are irrelevant to Kurecik because they don’t have GMD and no AFF evidence says Kurecik has GMD.
[bookmark: _Toc238546159]2.  Kurecik missile defense upgrade underway right now
[bookmark: _Toc238546160]Kurecik is getting a Patriot missile defense upgrade right now to counter Iranian threats
Cem Devrim Yaylali 2026 (journalist) 12 March 2026 DEFENSE NEWS “NATO sends Patriot system to protect key air-defense radar in Turkey” (accessed 24 Aug 2026) https://www.defensenews.com/global/europe/2026/03/12/nato-sends-patriot-system-to-protect-key-air-defense-radar-in-turkey/
The Turkish Ministry of Defense announced that a Patriot air defense system is being stationed in Malatya, following waves of Iranian missile and drone attacks against key military infrastructure in the region. “In addition to the national measures we have implemented, NATO has enhanced air and missile defense measures,” a government statement reads. “As part of this framework, a Patriot System is currently in Malatya and is being prepared for operational readiness to support the protection of our airspace.”
[END QUOTE. LATER THEY CONTINUE QUOTE:]
The second Patriot system will be located near the Kürecik radar base outside Malatya. An AN/TPY-2 radar is based there as part of NATO’s Integrated Air and Missile Defense architecture. 
[bookmark: _Toc238546161]Patriot deployment will solve for any remaining vulnerabilities to Iranian missile threats
Ragip Soylu 2026 (journalist) 10 March 2026 MIDDLE EAST EYE “Iranian missiles might be testing Nato air defences in Turkey to target crucial radar base” (accessed 24 Aug 2026) https://www.middleeasteye.net/news/iranian-missiles-might-be-testing-nato-air-defenses-turkey-target-crucial-radar-base (brackets added)
The new Patriot systems deployed to Malatya have reportedly been moved from Nato’s Ramstein base in Germany. These are PAC-3 models, capable of intercepting Iranian missiles. Gursel Tokmakoglu, a retired chief of air force intelligence, told MEE [Middle East Eye] that the systems would cover eastern Turkey and the eastern Mediterranean and would be integrated into Nato assets in the region, allowing them to autonomously intercept Iranian missiles. A source familiar with the issue said that US destroyers tasked with intercepting ballistic missile threats toward Turkey were more effective in the eastern Mediterranean, and the Patriot systems would extend coverage to the remaining areas of the country.
[bookmark: _Toc238546162]Patriot is effective at intercepting missiles and drones
Alex Hollings 2023 (Marine veteran who specializes in foreign policy and defense technology analysis; master’s degree in Communications from Southern New Hampshire Univ.) 13 Jan 2023 “S-400 vs. Patriot: Who Has the World’s Best Air Defense System?” (accessed 24 Aug 2026) https://nationalinterest.org/blog/reboot/s-400-vs-patriot-who-has-worlds-best-air-defense-system-206108
While the Patriot system did struggle against Iraq’s “Al Hussein” model Scud-Bs during the Gulf War, things were quite different when the Patriot returned to Iraq a bit more than a decade later. “In contrast with the experience of Desert Storm, Patriot interceptors defeated every ballistic missile they engaged during the 2003 Operation Iraqi Freedom. Since 2015, Patriot has successfully engaged scores of missiles and drones in the Yemen Missile War. Israel has likewise used it on a number of occasions to defeat drones, aircraft, and other threats.” “Patriot to Ukraine: What Does It Mean?” by Mark Cancian and Tom Karako for the Center for Stratgic & International Studies, Dec. 16, 2022
[bookmark: _Toc238546163]HARMS / SIGNIFICANCE
[bookmark: _Toc238546164]1.  A/T “Jordan base destroyed – proves vulnerability”
[bookmark: _Toc238546165]But Turkey is working fine.   Missile defenses in Turkey are shooting down Iranian missiles
Cem Devrim Yaylali 2026 (journalist) 12 March 2026 DEFENSE NEWS “NATO sends Patriot system to protect key air-defense radar in Turkey” (accessed 24 Aug 2026) https://www.defensenews.com/global/europe/2026/03/12/nato-sends-patriot-system-to-protect-key-air-defense-radar-in-turkey/
Forward-based missile defense radar systems in Jordan, Saudi Arabia and the UAE were attacked by Iran during the first week of the U.S. and Israeli Operation Epic Fury. Since the start of the war, two ballistic missiles fired from Iran toward Turkey have been successfully intercepted by NATO forces in the region.
[bookmark: _Toc238546166]No evidence FORGE would have solved
To justify their plan, AFF must prove that “If the Jordanian base had FORGE, they would have prevented the missile attack.”  If they can’t prove that, then the Jordan base story has no impact on today’s debate round.
[bookmark: _Toc238546167]2.   Europe doesn’t need America to defend it
[bookmark: _Toc232952776][bookmark: _Toc238546168]Times have changed since NATO was formed:  Today, Europe can and should defend itself
Dr Alexander Coward 2024 (PhD; former lecturer in mathematics at Univ. of California-Berkeley) 25 Nov 2024 “It’s Time for the US To Bid Farewell to NATO” https://www.fairobserver.com/politics/its-time-for-the-us-to-bid-farewell-to-nato/ (accessed 24 Aug 2026)
The alliance was formed with a clear purpose: to provide collective defense against the looming threat of Soviet expansion. At that time, Europe was still reeling from the devastation of World War II, its economies in shambles and its militaries depleted. The US, triumphant in victory and solidifying its position as a global superpower, took on the mantle of protector, extending its military might across the Atlantic and halfway across Europe. Fast forward 75 years. The world has changed dramatically, yet NATO persists as a relic of a bygone era. The Soviet Union is no more, replaced by a Russia with a GDP smaller than Italy’s. The European Union, along with the United Kingdom, boasts a combined economy nearly ten times the size of Russia’s. France and the UK possess their own nuclear deterrents. Yet, inexplicably, US taxpayers continue to foot the bill for Europe’s defense.
[bookmark: _Toc232952777][bookmark: _Toc238546169]Europe can afford to increase defense spending to protect itself
Dr Gerlinde Niehus 2025 (independent NATO and International Security Expert; worked at the European Commission and NATO Headquarters. Former NATO Deputy Director - Defence Cooperation, she oversaw from 2019 to 2024 NATO’s practical engagement with all partner countries) (article is undated but references events in May 2025) “The Future of NATO – Demise, Reform or Rebirth?”  (accessed 21 June 2026) https://freedom-hub.eu/the-future-of-nato-demise-reform-or-rebirth/
According to Burilkov/Wolff (2025), the additional costs to develop autonomous European defence capabilities would amount to some € 250 billion annually or around 1.5 percent of the EU’s gross domestic product – a significant sum (and leading to the 3.5% of GDP mentioned above), but far less than had to be mobilised to overcome the crisis during the Covid pandemic. At the time, the EU mobilised a massive multi-tier support package of ca. € 3.2 trillion in total fiscal response. Today’s security challenges are far greater. The primary constraints on European defence are therefore political will and strategic coordination rather than absolute resource limitations. With appropriate determination and sustained investment, Europe possesses the economic foundation to develop credible deterrence capabilities over time.
[bookmark: _Toc238546170]SOLVENCY
[bookmark: _Toc238546171]1.  No advocacy
[bookmark: _Toc238546172]No one besides the Affirmative debaters says this plan is needed or will work
Affirmative has the burden of proof to show that their plan is needed and will work.  So far, they haven’t presented any evidence from anyone who says that Kurecik base needs FORGE nor that FORGE would work if it were located there nor that it would solve any of the problems AFF raised in their case if it were located there.  Failure to meet that burden of proof by itself justifies a NEG ballot.
Just reading evidence that says “FORGE is good” isn’t enough.  They could read evidence that says “chocolate is good” but that wouldn’t prove putting chocolate bars at Kurecik would solve anything.  They have to prove not only that “FORGE is good” but “putting FORGE at Kurecik station would be better than the Patriot defense upgrade currently underway.”  
[bookmark: _Toc238546173]2.   FORGE isn’t ready 
[bookmark: _Toc238546174]FORGE is a troubled program that currently isn’t scheduled to be ready until 2028 (they hope)
Missile Defense Advocacy Alliance 2025 (founded in 2002 to advocate for the testing, development, and deployment of missile defense systems to defend the United States) 20 May 2025 “Space Force FORGEing ahead with missile warning ground system” (accessed 24 Aug 2026) https://www.missiledefenseadvocacy.org/missile-defense-news/space-force-forgeing-ahead-with-missile-warning-ground-system/
 The Space Force is moving to finally put in place the long-troubled next-generation ground system for its missile warning constellations — with service officials now predicting the Future Operationally Resilient Ground Evolution (FORGE) command and control (C2) system to be fully functioning in 2028. Space Systems Command (SSC) in recent weeks has issued a flurry of contracts for the key hardware and software “thrusts” that make up the FORGE program, following a restructuring in 2023 that broke the effort into more manageable pieces.
[bookmark: _Toc238546175]3.  Critical component of FORGE was canceled in April 2026
[bookmark: _Toc238546176]Link:  FORGE is a platform for OPIR, the “Overhead Persistent Infrared” program
Theresa Hitchens 2019 (journalist) BREAKING DEFENSE 30 Oct 2019 “FORGE, OPIR’s Ground System, Deal Due March 2020” (accessed 24 Aug 2026) https://breakingdefense.com/2019/10/forge-opirs-ground-system-deal-due-march-2020/
“FORGE itself is essentially a framework to hang applications on to do the OPIR mission,” explained Todd Probert, vice president for C2, Space and Intelligence at Raytheon Intelligence, Information and Services. “It’s about building connective tissue.” Raytheon, he added, has been positioning itself as a “thought leader in the broad, new software economy,” for example working with the Air Force’s Kessel Run software innovation hub.
[bookmark: _Toc238546177]Fail:  Polar component of OPIR was canceled in April 2026
Sandra Erwin 2026 (journalist) SPACE NEWS 30 Apr 2026 “Northrop Grumman delivers sensor for missile-warning satellite as Pentagon cancels program” (accessed 24 Aug 2026) https://spacenews.com/northrop-grumman-delivers-sensor-for-missile-warning-satellite-as-pentagon-cancels-program/
Northrop Grumman said it has taken delivery of a missile-warning sensor for a U.S. Space Force satellite program that the Pentagon is now proposing to cancel, highlighting the tension between legacy space acquisitions and a shift toward newer architectures. The company said April 30 it accepted delivery of a sensor designed for the polar component of the Next-Generation Overhead Persistent Infrared program, known as Next-Gen OPIR Polar. The effort, launched in 2018, was intended to field two satellites in highly elliptical orbits to monitor missile threats over the Northern Hemisphere. Northrop said the delivery “keeps the missile warning program on track.” But days earlier, the Pentagon’s proposed fiscal year 2027 budget disclosed that the Space Force “intends to terminate” the polar program and includes no funding for the program going forward. The move to cancel Next-Gen OPIR Polar reflects a broader shift inside the Pentagon away from large, bespoke satellites toward more distributed constellations in lower orbits. Budget documents say funding for Polar OPIR is zeroed out beginning in 2027 because the Space Force no longer sees a critical need for the capability, citing investments in missile-warning systems in low and medium Earth orbit.
[bookmark: _Toc238546178]Impact on the round:  Drop all AFF solvency evidence about FORGE dated before April 2026
Anything that says “FORGE solves” or “FORGE is great” before April 2026 isn’t talking about what FORGE is doing now, since a big part of it was canceled at that date.  All Affirmative evidence pre-April 2026 is no longer valid and should be dropped from the round.  AFF must prove their case using newer evidence.
[bookmark: _Toc238546179]4.   FORGE doesn’t shoot down missiles
[bookmark: _Toc238546180]FORGE is simply a ground system that collects data and issues warnings
Raytheon Corporation - maker of FORGE system - article undated, web page copyright 2026. “Future Operationally Resilient Ground Evolution Mission Data Processing Application Framework” (accessed 24 Aug 2026) https://www.rtx.com/raytheon/what-we-do/space/forge#gdpr
Each day, ground stations receive vast amounts of data from satellites in orbit. Using complex algorithms, they process all of the bits and bytes received and turn them into useable information for the end users who consume this data. As the volume of data grows and new threats emerge, ground stations need to evolve and adapt. The Future Operationally Resilient Ground Evolution Mission Data Processing Application Framework — FORGE MDPAF for short — is a ground system framework that collects and processes data from satellites. FORGE MDPAF generates warnings, alerts and other information for combatants and eventually, civilian first responders and researchers.


[bookmark: _Toc238546181]5.  Underfunded
[bookmark: _Toc238546182]Link:  AFF adds no money to FORGE budget to do their plan
That’s their plan
[bookmark: _Toc238546183]Link:  FORGE core missions are underfunded 
Report of the House Committee on Appropriations 2023. (from the US House of Representatives) 27 Jan 2023 “H. Rept. 118-121 - DEPARTMENT OF DEFENSE APPROPRIATIONS BILL, 2024” (accessed 24 Aug 2026) https://www.congress.gov/committee-report/118th-congress/house-report/121/1
The fiscal year 2024 President's budget request for the Space Force is $30,197,634,000, an increase of $3,907,806,000 or 15 percent over last year's enacted level, continuing a trend of double-digit growth over the past several years. The request also adds a total of $16,080,860,000 through fiscal year 2027 compared to last year's projection over the same period.     However, despite these significant increases, the budget request continues to include serious shortfalls and disconnects. The Space Force does not fully fund several core programs in the five-year budget projection, including the Next Generation Overhead Persistent Infrared ground program known as FORGE, the Deep Space Advanced Radar Capability site 1, and Global Positioning System (GPS) User Equipment Increment 2. None of these programs are new, and all are core capabilities the Space Force says it must have.
[bookmark: _Toc238546184]Link:  FORGE component “Next Gen OPIR” has cost overruns that exceed its budget
Government Accountability Office 2026. “Weapon Systems Annual Assessment” July 2026 https://www.gao.gov/assets/gao-26-108457.pdf (accessed 24 Aug 2026)
The Next Gen OPIR GEO program continues to progress but has experienced significant cost growth. The mission payload subcontractor reports a cost overrun of about $340 million and attributes it to software development complexity and engineering challenges. The first Next Gen OPIR GEO satellite was completed in January 2026, 4 months later than planned. However, due to a crowded launch manifest, the satellite will be launched no earlier than October 2026, 7 months later than we reported last year. Additionally, as we previously reported, the program retains no schedule buffer for the first or second satellite’s launch dates; any integration delays will likely result in launch delays and additional program cost increases.
[bookmark: _Toc238546185]A/T “AFF cuts Defense budget to pay for plan” – 1) What specifically?  2) Cutting Defense is bad: We need more money for nuclear deterrence and defense against China
Wilson Beaver, Robert Peters, Brent Sadler, Jason Camilletti, Shawn Barnes and Mike Jernigan 2025. (All except Barnes are with the Allison Center for National Security at Heritage Foundation.  Barnes is Visiting Fellow, Space Force) “Conservative Priorities for the 2027 Defense Budget” 16 Oct 2025 (accessed 25 Aug 2026) https://www.heritage.org/defense/report/conservative-priorities-the-2027-defense-budget
[bookmark: _ftn14]Continue to modernize the nuclear triad with significant temporary increases in the U.S. Air Force and Navy budgets. The costs to recapitalize the triad are significant, and asking the services to do so within existing top-line budgets puts other programs and our military readiness at significant risk. Temporarily increasing the Air Force and Navy budgets to cover these nuclear obligations until the triad is recapitalized will free resources for the two services to pursue other key budgetary efforts that are needed to deter and defeat China.
[bookmark: _Toc187434758][bookmark: _Toc238546186]6.  Existing technology won’t solve
[bookmark: _Toc187434759][bookmark: _Toc238546187]Incremental improvements won’t solve for evolving threats.  We need a new generation of missile defense
Robert Soofer 2025. (senior fellow in the Forward Defense practice of the Atlantic Council’s Scowcroft Center for Strategy and Security; adjunct professor at Georgetown University’s Center for Security Studies; former deputy assistant secretary of defense for nuclear and missile defense policy) “‘First, we will defend the homeland’: The case for homeland missile defense” 4 Jan 2025 (accessed 8 Jan 2025) https://www.atlanticcouncil.org/in-depth-research-reports/report/first-we-will-defend-the-homeland-the-case-for-homeland-missile-defense/ (brackets added)
The DOD must also place more emphasis on investing in future, revolutionary capabilities, such as space sensors, SBIs, and non-kinetic options (such as directed energy) to outpace adversary capability development. Another option that has been considered over the years is the development of an air-launched weapon that could engage threat missiles early in their trajectory.  The MDA [US Missile Defense Agency] also needs to get back into the technology business. The MDA’s technology budget has been dismal over the past four to five years. Notably, in Fiscal Year (FY) 2024, the MDA’s science and technology (S&T) budget was at a historical low, below one percent of its Total Obligational Authority (TOA). Sticking to only incremental improvements will not defeat rapidly evolving threats. The DOD should make high-priority technology investments to prove out the Discriminating Space Sensor (DSS) concept on orbit and rapidly field the capability, per the US Space Development Agency (SDA) model. Other pursuits should include an SBI testbed demonstration alongside increased investments in directed energy, more robust funding for advanced discrimination techniques, as well as technological investments in lighter-weight, lower-cost interceptors to make kinetic interceptor options more affordable.
[bookmark: _Toc238546188]DISADVANTAGES
[bookmark: _Toc238546189]1.   Weakens European defense
[bookmark: _Toc238546190]Protecting Europe makes them less secure.  They should build their own capabilities instead of relying on us
Dr Alexander Coward 2024 (PhD; former lecturer in mathematics at Univ. of California-Berkeley) 25 Nov 2024 “It’s Time for the US To Bid Farewell to NATO” https://www.fairobserver.com/politics/its-time-for-the-us-to-bid-farewell-to-nato/ (accessed 24 Aug 2026)
Ironically, the US’s persistent role in NATO may be making Europe less secure, not more. What matters for European defense isn’t raw might, but speed, agility and political will. NATO’s cumbersome decision-making process, requiring consensus among 32 members, is ill-suited to respond to modern threats. An army of motivated Polish and German fighters willing to fight and die to protect their freedom is a far greater deterrent to Russia than a US military that is truly awesome in its capabilities, but reliant on the whims of a foot-dragging US Congress for that to translate to the battlefield. The current arrangement doesn’t strengthen Europe; it weakens it, leaving the continent less prepared to address threats from Russia and elsewhere.
[bookmark: _Toc238546191]US defense of Europe is bad: 1) Makes Europeans lazy about defending themselves. 2) Unfairly taxes Americans to pay for their lavish lifestyles
Dr Alexander Coward 2024 (PhD; former lecturer in mathematics at Univ. of California-Berkeley) 25 Nov 2024 “It’s Time for the US To Bid Farewell to NATO” https://www.fairobserver.com/politics/its-time-for-the-us-to-bid-farewell-to-nato/ (accessed 24 Aug 2026)
While US citizens shoulder the burden of NATO’s defense spending, Europeans have grown complacent. They’ve built generous welfare states where they enjoy long vacations, early retirements and universal healthcare. Meanwhile, US workers struggle with rising healthcare costs, minimal paid leave and relentless anxiety about how they will pay the bills. This disparity is not just a matter of different priorities; it’s a direct result of Europe’s ability to skimp on defense spending, knowing full well that Uncle Sam will always be there to pick up the slack. It’s time to ask: Why should the US taxpayer subsidize Europe’s lavish lifestyle?
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